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About Us

SBA Group is a global firm committed

to delivering high-quality services to
clients worldwide. With a legacy dating
back to 1953, SBA Group has evolved

from a focus on audit and taxation to a
diverse portfolio of services, including,/77
International Taxation Consulting, W
Audit and Assurance, Business

Advisory, and Information Technology.
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Vision

To be the most trusted and innovative leader
in the business consulting, driving progress
and sustainability through our professional
values and responsible practices. We
envision a future where our expertise helped
us build relationship of trust with our clients
who see us as their consulting partners
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Mission

To be a leader in professional services,
providing the highest quality solutions
through deep expertise and a commitment
to innovation
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Our Services

Committed to helping our clients

achieve their business goals

through strategic advice and timely

execution

International Taxation

We simplify complex anti-
dumping, anti-subsidy, and

countervailing duty regulations.

Our expertise minimizes your
duty liabilities.

Audit and Assurance
Services

Our experienced team ensures
accurate financial reporting and
regulatory compliance,
specializing in complex
transactions and evolving
mandates.

Business Advisory

Expert guidance for optimized
business functions, strategic
goal achievement, and
enhanced efficiency and
effectiveness.
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Technology & Innovation

We help organisations
modernise operations through
automation, data-driven
systems, and digital tools that
improve accuracy, visibility, and
informed decision-making.



Value Proposition

Integrity, confidentiality, and
professionalism guide our actions and

unite our team.
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Integrated Approach
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Focus on Technology

Experienced Team Global Reach

Network of offices in India and
associates across the world to
serve a global clientele.

Experts with over 200 years of
combined experience in various
service areas.

Combines legal and accounting
expertise for comprehensive
solutions.

Leverages data analytics and
technology tools to deliver
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efficient and effective services.
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Client-Centric Approach

Committed to exceeding client
expectations through quality
service and professional
expertise.



Audit and Assurance

SBA cost audit services involve a detailed evaluation

of cost records to ensure accuracy, compliance, and
transparency. We analyze material, labor, and
overhead costs, verify cost allocation methods, and
align cost data with financial statements. Our audits
go beyond statutory compliance to provide insights
iInto operational efficiency and internal controls. By
validating cost data against real operations, we help
identify inefficiencies, cost-saving opportunities, and

process improvements. These insights support

informed decision-making and strategic planning,

ultimately improving overall business performance.
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Audit and Assurance

Detailed evaluation of cost records for accuracy,
compliance, and transparency

Analysis of material, labor, and overhead costs
Verification of cost allocation methods and integration
with financial data

Audit procedures aligned with statutory and regulatory
standards

Insights into operational efficiency and internal control
systems

Validation of cost data against actual business
operations

|dentification of inefficiencies and cost-saving
opportunities

Support for strategic planning and improved

organizational performance.
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Audit and Assurance

Cost audit services involve a detailed evaluation of cost
records to ensure accuracy, compliance, and
transparency. It includes analysis of material, labor, and
overhead costs, verification of allocation methods, and
integration with financial data. Beyond regulatory
compliance, it enhances decision-making, strengthens

internal controls, and supports strategic planning.

The audit provides insights into cost efficiency, validates
data against operational realities, and helps management
identify  cost-saving  opportunities and  improve

organizational performance.
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Conduct Of Cost Audit

Collection of compliance documents, cost audit appointment
{ letters, and Rule 3-based cost records (material, wage,
overhead, capacity utilization).

Pre-Audit Data Collection

Gathering material, labor, and overhead costs; analyzing
production and capacity data; validating data from '
ERP/accounting systems. |

Cost Data Collection and Verification

Testing allocation methods for joint products (e.g., cream, skim

Cost Allocation Verification Process milk), verifying cost distribution across processes (e.g.,
\ - pasteurization, packaging).

Matching cost records with financial statements; identifying ‘
variances; performing internal control checks for cost | ‘
allocation accuracy

Reconciliation and Integration

Preparation of product-wise cost statements with detailed cost
analysis (CRA-3), followed by data validation and electronic
filing of the XBRL instance document (CRA-4).

CRA-3 Preparation Process and
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Why SBA Group?

)

)

)

)

Deep Industry Expertise

With a proven track record across diverse sectors—from manufacturing to healthcare—our team brings deep domain knowledge to

address your specific accounting and strategic needs effectively.

Commitment to Accuracy and Confidentiality

We maintain the highest standards of precision in financial reporting while ensuring your sensitive data is handled with utmost

confidentiality and compliance.

Seamless Integration with Leading Accounting Software

Our workflows are compatible with top-tier accounting platforms like QuickBooks, Xero, Zoho Books, and Tally—ensuring smooth

onboarding, automation, and reduced manual effort.

Personalized Support with Global Insights

You receive one-on-one guidance tailored to your business goals, backed by global market intelligence, helping you stay agile and

competitive in any environment.
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Industries We Serve

At SBA Group, our expertise spans multiple sectors. We understand that each industry has unique financial and strategic

needs—so we tailor our services to deliver maximum impact and value.

Manufacturing :- We support manufacturers with cost accounting, inventory control, budgeting, and supply chain financial

planning to optimize production efficiency and profitability.

Retail & E-commerce :- From managing high transaction volumes to tax compliance and cash flow tracking, we help

retailers and online businesses streamline operations and scale efficiently.

Real Estate :- We assist real estate firms with investment analysis, lease accounting, project financing, and tax strategies

for property development and asset management.

Professional Services :- For law firms, consultants, and agencies, we offer time-tracking, client billing systems, and

profitability reporting to improve financial performance.

Healthcare :- We help healthcare providers manage complex billing cycles, regulatory compliance, payroll for clinical staff,

and cost control for sustainable practice management.

Hospitality :- We support hotels, restaurants, and travel businesses with POS system integration, seasonal cash flow

forecasting, and operational cost analysis to boost profitability.

s
© 2026 All rights reserved. Private and Confidential %\;k\l L\



Corporate Office

10th Floor, Signature Elite,
J-7, Govind Marg, Jaipur
302004, Rajasthan (INDIA)
Email: info@sbaworld.co

Connect
With Us!

Delhi Office
215-216, Tribhuwan Complex,

Ishwar Nagar, Near Friends Colony (West),
Mathura Road,
New Delhi - 110025, India

Email: info@sbaworld.co

Canada Office

52 Aspen Summit Drive, SW, Calgary,
Alberta - T3HOES8 , Canada.

Email: info@sbaworld.co

We look forward to engaging
with you and exploring
opportunities for
collaboration.

U.S.Office
1445, Pennsylvania Ave. NW, Suite 400,
Washington DC - 20004

Email: info@sbaworld.co
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